VISITOR IMPROVEMENT FUND ADVISORY BOARD
Regular Meeting Agenda

February 19, 2019, 12:00 p.m.
City Hall - Rifle, Colorado
Conference Room
202 Railroad Avenue

The Board may take action on any of the following agenda items as presented or modified prior to or
during the meeting, and items necessary or convenient to effectuate the agenda items.
12:00 p.m. Call to Order and Roll Call
12:02 p.m. Approve Minutes from January 15, 2019 meeting
12:08 p.m. Rifle Rendezvous representative requested to answer questions about
2019 application/2018 review
12:20 p.m.

Budget overview

12:30 p.m. 2019 Grant Application discussion and vote
• Rifle High School Baseball
• Hilltop Concert Series
• Hometown Holidays
• Rifle Farmers Market
• Rifle Rendezvous
• Rifle Heritage Center
1:30 p.m.

New Business

1:45 p.m. Adjourn

The order and times of agenda items listed above are approximate
and intended as a guideline for the Board
Next Regular Meeting: March 12, 2019
The VIF Advisory Board has three Grant Cycles. The Grant Cycle/Deadline to submit the application are:
December/October 31st, April/February 28th, and August/June 30th

VISITOR IMPROVEMENT FUND
ADVISORY BOARD MEETING
Tuesday, January 15, 2019
REGULAR MEETING
Noon * City Hall Conference Room
A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to order at 12:03
p.m. by Chair Kevin Kelley.
PRESENT AT ROLL CALL: Board Members Kevin Kelley, Paul Rice, Helen Rogers, Michael
Langhorne, Barb Clifton, Kristine Llacuna, Tamara Degler, and Garrick Frontella

Board Member Angela Strode was absent.
OTHERS PRESENT: GRIT Manager Kim Burner, Planning Director Nathan Lindquist, Kathy Potosky,
Kari Slappey, Geroge Cutting, and Brian Gray
APPROVE MINUTES FROM DECEMBER 11, 2018 REGULAR MEETING

Motion was made by Board Member Rogers to approve minutes as presented; seconded by
Board Member Langhorne. Motion passed.
REVIEW FUND REQUESTS AND FINALIZE 2018 APPLICANTS
The Board reviewed grant requests for the following applicants:
Rifle High School Baseball Tournament:
Rifle Farmer’s Market – 2019 Season:
Rifle Hilltop Summer Concert Series (Bookcliffs Art Council):
Rifle Rendezvous:
Hometown Holiday:
Rifle Heritage Center Murder Mystery Dinner:
Colorado Parks and Wildlife, shooting range:

$ 600
$ 4,000
$ 5,000
$ 5,000
$14,700
$ 2,000
$ 5,000

February Meeting date change
The Board decided to hold the February meeting on the third Thursday (Feb. 19, 2019) rather than the
second to not conflict with the State of Community address.

Meeting adjourned at 1:00 p.m.
Kim Burner
GRIT Manager

Kevin Kelley
Chair

VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING – February 13, 2018

The Visitor Improvement Fund Grant
Application for Funding
Applicant Information
Date:

January 12, 2019

Organization Name:
Address:

Rifle Rendezvous Festival

P.O. Box 1876 Rifle Co 81650

Contact Person: Rebecca Maloney
Phone Number: 970-379-7193

Email Address: buzz@busybeesdelivery.com

Federal Tax ID:

State Tax ID:

Organization Summary
Organization’s Board of Directors or Trustees
Name
President Scott Brynildson

Phone #
970-230-1047

email address
brynildson@yahoo.com

Treasurer & Vendor Coordinator Yvonne Gerhart 970-948-7377 rrfi1996@gmail.com
Event Coordinator/Virtual Assistant Rebecca Maloney 970-379-7193 buzz@busybeesdelivery.com

Summary of Organization’s History
Every May, the weekend AFTER Mother’s Day we provide a weekend full of entertainment. Our goal is to utilize
local talent and residents to provide family safe fun throughout the entire weekend. 2019 will be our 23rd Annual
event

Grant Request
Amount Requested:

$5000.00

How many people will benefit from the funding? 4,000 – 8,000 people
In what way will they benefit? The grant monies we receive allow us to keep entry fees low and sometimes
even free- our goal is to let the residents of Rifle enjoy an entertainment packed weekend without undue
expense to them and their families.

Has your organization applied for a grant in the past?
If Yes, what year?

several

What was the grant for?

x

How much was the grant for?

Yes

No

$2,500

Cost of entertainment

Brief description of request and why the purpose of your grant request is important to the City of Rifle?
We at the Rifle Rendezvous Festival pay all the fees associated with the use of the Garfield County Fairgrounds
and hire LOCAL entertainment. The City benefits from the additional tax revenues, foot traffic to local business
and so forth. By helping our event with grant money we can provide and do more!

Description of current programs, activities and accomplishments:
We are currently working on the events for this year- as we are able to negotiate contracts we post to our
website upcoming events for the Rendezvous. www.riflerendezvous.org

If funds are granted, what is your plan to create a sustainable program?
Our festival has operated every year for 22 years. I believe we have established that we are sustainable.
Timetable for implementation:

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. The proceeds of the lodging tax shall be
used primarily for the following:
Please check the area(s) your request falls under:

x

Visitor Improvement and Attractions
Historic Preservation
Special Events
City Beautification
City Promotion

Program/Project Budget
Revenues or other funding sources
List all sources of funds and the level of funding provided:
We receive funding from the Garfield County Commissioners $5000.00 Alpine Bank $2500.00 and the Clough
Family Foundation $2500.00 All other funds we raise thru vendor fees and smaller donation amounts.

Total funds available to the program:

Expenses:

Amount:

Each year our expenses are around 30,000.00 – These monies are all spent with local companies providing trash,
port -a – potties, entertainment, security, rental fees, etc.

Evaluation
What will be the measurable results? Example: How many people are expected to attend/benefit?
We anticipate 4,000 – 8,000 attendees throughout the weekend- Free or low ticket prices is how the attendees
receive benefit of grant money

How will the organization define and measure success?
We are trying to implement a way to count and record the attendance of each performance- but we have
limited volunteers so this has been an issue for us.

To what degree will the project and/or organization have a long-term sustainable value to the community of
Rifle?
When a community has an annual festival it brings the community together – for fun, for a reprieve from the
working world- the community looks forward to it and plans on attending because our event has been the same
time each year for 22 years .

Additional information you would like the Advisory Board to consider:
We appreciate your support! We want to help promote Rifle as a GREAT community to live in, visit and spend
time in

The Visitor Improvement Fund Grant
Application for Funding
Applicant Information
Date:

Dec. 15, 2018

Organization Name:
Address:

Rifle Summer Baseball

1350 Prefontaine Ave.

Contact Person:

Troy Phillips

Phone Number:970-987-2155 or 970-665-7739
Trapper Ct., Rifle, CO 81650
Federal Tax ID:
ID:

Email tphillips@garfieldre2.net Address: 1847

84-0525428

State Tax

Organization Summary
Organization’s Board of Directors or Trustees

Name

Phone #

email address

Troy Phillips

(970) 987-2155

tphillips@garfieldre2.net

Kennon Snead

(970) 366-8294

ksnead@garfieldre2.net

Summary of Organization’s History
We have been playing summer baseball fro the past 24 years, but the tournaments we host
started up approximately 14 years ago. The wood bat tournament became the Austin Booth
Memorial Tournament to honor one of our players who died from complications from the flu
several years ago.

Grant Request
Amount Requested:
$500
How many people will benefit from the funding?

About 120 players and coaches

In what way will they benefit?
They will get the opportunity to play in a quality tournament at one
of the best baseball facilities in the state.

Has your organization applied for a grant in the past?
No

Yes

If Yes, what year?
Last year and a couple years previous to that.
grant for?
$1000
What was the grant for?

X
How much was the

To help with costs of running the tournaments.

Brief description of request and why the purpose of your grant request is important to the City of
Rifle?
I am requesting only $500 this year because we are having to move to just one tournament this summer
because of the school year going a week longer which runs into the days we have hosted our first
tournament and we can no longer do the tournament then. We would like to ask for $500 to help oﬀset
some of the costs for umpires, wood bats, and paying a scorekeeper for the games. These
tournaments benefit the City of Rifle by brining in people from around our state and even out of state
that will stay in our hotels, eat at our restaurants, and go to our businesses. We normally have a couple
teams that come from either out of state or from the Eastern Slope who stay in hotels for 3 to 4
nights.
Description of current programs, activities and accomplishments:
The Austin Booth Memorial
Tournament is a wood bat tournament for 8 teams that is played over 4 days with 4 games per day. It is
for high school summer teams.

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. The proceeds of the lodging
tax shall be used primarily for the following:
Please check the area(s) your request falls under:
Visitor Improvement and Attractions
Historic Preservation
Special Events
City Beautification
City Promotion

X

Program/Project Budget
Revenues or other funding sources
List all sources of funds and the level of funding provided:
Tourney Fees - $3400
VIF Grant - $500
T-shirt sales/ other fundraising - $400

Total funds available to the program:$4300

Expenses:

Umpires - $2250

Wood bats - $1200
Scorekeeper - $150
T-shirts/Plaque - $400
Drawstring bags - $300
Amount:

Total = $4300

Evaluation
What will be the measurable results? Example: How many people are expected to attend/benefit?
We expect about 200 people each day of the tournament to attend when including players, coaches,
parents, and other fans.

How will the organization define and measure
success?
For us the success of the tournament is being able to host seven other teams along with our own and
being able to put on a quality tournament where each of the teams enjoyed the opportunity of playing
at our great facility with a well-run tournament. That success is measured through comments from the
teams about how much they enjoyed coming to the tournament and playing at our facility. It is also
measured by how many of the teams choose to come back to the tournament each year. Quite a few
of the teams come back year after year to play in the tournament.

To what degree will the project and/or organization have a long-term sustainable value to the
community of
Rifle?
The tournaments have been going on now for nearly 14 years, and should continue to go on as long as
I am still here to run the tournaments. The tournaments are valuable to the community in that we
always have teams that come into our city and spend money staying in our hotels, eating at our
restaurants, and giving their business to other businesses in our community. It also is a valuable
experience to the players from our own community that get to play in the
games.
Additional information you would like the Advisory Board to
consider:
I just want to thank you for your assistance in past years. It has helped us to keep down the
fees to teams to come to the tournament each year and enjoy one of the best baseball facilities in our
state.

VISITOR IMPROVEMENT FUND

The Visitor Improvement Fund Grant
Application for Funding
Applicant Information
Date:
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If funds are granted, what is your plan to create a sustainable program?
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The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. The proceeds of the lodging tax shall be
used primarily for the following:
Please check the area(s) your request falls under:
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Visitor Improvement and Attractions
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Special Events
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Program/Project Budget
Revenues or other funding sources
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Evaluation
What will be the measurable results? Example: How many people are expected to attend/benefit?
(j(Q
ic

6'C1i-L
i

I:

/

y
L

-

l/ //c

fj

f1

/

)f

J: /(

//_

I/C yJJ//1C

iit

i

How will the organization define and measure success?
L

_)D

WiL)d-47

?;I1 cV

tt.-

t'

7±k
"-7:ii

To what degree will the project and/or organization have a long-term sustainable value to the community of
Rifle? T6'-1Z

13c'

i-:/

1/ed

F12J

jaci-k 1UrJ'
pfj (

7?4
0

I-e-

47
//L

ii

b,1

LAi-

-

Additional information you would like the Advisory Board to consider:

It31 A

b j

iuzy

1/lj

GRIT Event Evaluation Report
15. Budget (if an existing budget in another form exists, you may submit that rather
than filling in this form):
Event revenues/grant funds
Source of funds:

V/F
/( IL)

Amount:
,3ik

Total event funds:
Event expenses
Expenses:

Amount:
(<P o\ iv -r

rL

Total event expenses:

Please contact Kim Burner, GRIT Manager, with any questions.
kburner@rifleco.org or 970-665-6496

b

For Office Use Only
VIF Approved the grant request: Yes
Date approved:
Amount approved:

No

Was this expense included in the budget: Yes
Council Approval: Yes No
Date Approved by Council:

Visitor Improvement Fund
City of Rifle
202 Railroad Avenue
Rifle, CO 81650

Approval:
Budget #:

Application for Funding
Amount requested from VIF:
Describe the program/project for which you are requesting funding:

Feel free to attach any documentation your organization finds relevant to this
funding request to the application.
Please note that we require a representative of your organization to give a brief
presentation at noon the 2nd Tuesday of the month after the grant deadline.
Application Deadline
February 28th
June 30th
October 31st

Appearance and Presentation Date
2nd Tuesday in March
2nd Tuesday in July
2nd Tuesday in November

Board votes on application:
2nd Tuesday in April
2nd Tuesday in August
2nd Tuesday in December

If awarded the funding, do you agree to complete and submit the Project
Evaluation Form within 60 days of your completed project/program? (Not
completing an evaluation form may hinder any future funding applications
submitted to the VIF Advisory Board.)

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

No

Applicant Information
Date applying:
Organization Name:
Address:
Contact Person:
Phone Number:
Federal Tax Id:

E-mail address:
State Tax Id:

Organization Summary
Name

Organization’s Board of Directors and Trustees
Phone #
E-mail Address

Summary of Organization’s History

Grant Request
Number of people who stand to benefit:
In what way will they benefit?

Has your organization applied for a grant from the VIF before?

Yes ✔

No

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

If so, when was the last year your organization received a grant payment from
VIF?
How much was the grant for?
What was the grant for?

If funds were granted previously by VIF, describe your plan to create a sustainable
program:

In what way does the program/project of your grant request relate to visitor
improvement?

Description of current programs, activities, and accomplishments of your
organization:

Description of activities planned to accomplish future goals:

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

Timetable for implementation:

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. Please
check what areas (up to 2) that you believe your request best falls under. The
proceeds of the lodging tax shall be used primarily for the following:
Visitor Improvement and Attractions:
Historic Preservation:
Special Events:
City Beautification:
City Promotion:

✔

✔
✔

Program/Project Budget
Revenues or other funding sources
List all sources of funds and level or funding provided
Amount:

Total funds available to the program:

0

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

Expenses

Projected Expenses of this project
Amount:

Total expenses for the program:

0

Evaluation
What will be the measurable results? (For example, how many people will the
project serve?)

How will the organization define and measure success of the program/project?

To what degree will the project and/or organization have a long-term sustainable
value to the community of Rifle?

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

Rifle Farmers Market
12/06/18

Profit & Loss
January 1 through December 6, 2018
Jan 1 - Dec 6, 18
Income
Farm to Table Income
F2T Auction - Credit Card
F2T Auction - Cash & Check
F2T Bar - Credit Card
F2T Bar - Cash & Check
F2T Tickets - Credit Card
F2T Tickets - Cash & Check

952.00
709.27
60.00
185.44
1,027.00
300.00

Total Farm to Table Income

3,233.71

Lemonade Stand Income
Lemonade Sales

273.74

Total Lemonade Stand Income
Direct Public Support
Sponsorships

273.74
1,500.00

Total Direct Public Support
Market Income
Double-Up Food Bucks Income
Market Credit / Debit Income
Market EBT Income
Market Income - Other

1,500.00
2,900.00
4,235.00
717.00
180.00

Total Market Income
Grants
Double Up Food Bucks
VIF Grants

8,032.00
1,184.00
4,000.00

Total Grants
Vendor Income
Vendor Deposits Checks - ESCROW
Vendor Deposit Checks Cashed
Vendor Fees - Full Season

5,184.00
1,110.00
100.00
1,390.00

Total Vendor Income

2,600.00

Total Income
Expense
Vendor Deposit Refunds
Farm to Table Expenses
F2T Operational Expenses
F2T Entertainment
F2T Supplies
Total F2T Operational Expenses
F2T Business Expenses
F2T Permits and Fees
Total F2T Business Expenses
Total Farm to Table Expenses
Lemonade Stand Expenses
Lemonade Stand Supplies
Lemonade Stand Expenses - Other

20,823.45
1,700.00
300.00
1,856.26
2,156.26
301.24
301.24
2,457.50
135.53
10.78

Total Lemonade Stand Expenses
Business Expenses
Association and Membership Dues

146.31
100.00

Total Business Expenses

100.00

Facilities and Equipment
Marketing and Advertising
Advertising

720.00
328.79

Total Marketing and Advertising
Operations
General Purchasing
Equipment
Facility Services
Bands and Entertainment

328.79
303.43
10.64
41.46
3,300.00
Page 1

Rifle Farmers Market
12/06/18

Profit & Loss
January 1 through December 6, 2018
Jan 1 - Dec 6, 18
Insurance
Postage and Mailings

893.00
62.00

Total Operations

4,610.53

Vendor Payouts

7,795.00

Total Expense
Net Income

17,858.13
2,965.32

Page 2

GRIT
The Visitor Improvement Fund Grant
Application for Funding
Applicant Information

Organization Name:
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Organization Summary
Organization's Board of Directors or Trustees
Name

m

Phone #
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Rifle Heritage Center
****************************************************

Board of Directors

Cecil Waldron

retractcec@gmail.com

625-3391

Kathy Runia

runiarifle@hotmail.com

379-8573

Betty Waldron

badalouw7@gmail.com

625-3391

Alan Lambert

dividecreek@sopris.net

625-9558

Shirley Lawson

shirleylawson@rocketmail.com

625-3915

Woody Morgan

charwood48@aol.com

625-2437 or
(530)918-7890

George Pearson

geopear@wilIowisp.net

Lois Scripter

loisscripterretfun@gmail.com 456-6136

Kevin Runia

runiarifle@hotmail.com

987-1305

Kip Kipping

rkippinglO@gmail.com

625-2361 or

625-2209

(818)478-0279

Summary of Organization's History
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Grant Request
Amount Requested:
How many people will benefit from the funding?
In what way will they benefit?
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Has your organization applied for a grant in the past?
If Yes, what year?
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The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. The proceeds of the lodging tax shall be
used primarily for the following:
Please check the area(s) your request falls under:
7
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Visitor Improvement and Attractions
Historic Preservation
Special Events
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City Promotion

Program/Project Budget
Revenues or other funding sources
List all sources of funds and the level of funding provided:
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Evaluation
What will be the measurable results? Example: How many people are expected to attend/benefit?
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To what degree will the project and/or organization have a long-term sustainable value to the community of
Rifle?
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The Visitor Improvement Fund Grant
Application for Funding
Applicant Information
Date:

December 20, 2018

Organization Name:

Colorado Parks and Wildlife

Address: 711 Independent Avenue, Grand Junction, CO 81505
Contact Person: Brian Gray
Phone Number: 970-366-1908
Federal Tax ID: 98-17835

Email Address: brian.gray@state.co.us
State Tax ID:

Organization Summary
Organization’s Board of Directors or Trustees
Name
CPW Commission Members

Phone #

email address

Summary of Organization’s History
Colorado Parks and Wildlife has been the state wildlife management agency since 1897.

Grant Request
Amount Requested: $5000
How many people will benefit from the funding? 400 + people will benefit
In what way will they benefit? The funding will provide CPW with the ability to purchase supplies for the
shooting range at the West Rifle Creek State Wildlife Area shooting range.
Has your organization applied for a grant in the past?
If Yes, what year?

Yes

No

X

How much was the grant for?

What was the grant for?

Brief description of request and why the purpose of your grant request is important to the City of Rifle?
Colorado Parks and Wildlife requests funding in order to purchase materials for enhancing the shooting range at
West Rifle Creek State Wildlife Area. The grant request is important to the City of Rifle because it provides a safe
and quality shooting facility for Rifle residents and visitors to the area.
Description of current programs, activities and accomplishments:
The West Rifle Creek SWA shooting range provides a quality shooting range with targets ranging from 25 to 200
yards. The range provides shooting platforms with shade shelters on an ADA accessible walkway. The range also
provides a pistol / shotgun area with a shade shelter. In addition to providing a safe area to shoot and sight in,
the range provides a safe range for Hunter Education classes for the live fire portion of the classes. The range is
also utilized by several law enforcement agencies for training purposes throughout the year.
If funds are granted, what is your plan to create a sustainable program?
If funds are granted, the plan will be to purchase materials to maintain the range throughout the year and into
the future.

Timetable for implementation: If funding is allocated to CPW for the range, the funding will be used immediately
to purchase materials, such as plywood backing for targets, gravel for lanes, fencing, fire mitigation, and trash
collection materials.

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. The proceeds of the lodging tax shall be
used primarily for the following:
Please check the area(s) your request falls under:
X
X

Visitor Improvement and Attractions
Historic Preservation
Special Events
City Beautification
City Promotion

Program/Project Budget
Revenues or other funding sources
List all sources of funds and the level of funding provided:
CPW provides a wildlife technician and a temporary technician to maintain the range from time to time. A
volunteer crew is also utilized to help maintain the range in the summer months. CPW purchases materials for
the range on a yearly basis.

Total funds available to the program:

Expenses:

Amount:

Plywood targets

$500 / year

Trash collection

$700 / year

Target stands

$400 / year

Weed spraying

$200/ year

Grading and gravel

$500 / year

Fire mitigation

$500 / year

Evaluation
What will be the measurable results? Example: How many people are expected to attend/benefit?
Measurable results will be an improved range. The range currently provides a year round shooting facility for
several hundred people per year.

How will the organization define and measure success?
CPW will measure success by monitoring use at the range.

To what degree will the project and/or organization have a long-term sustainable value to the community of
Rifle?
The project will provide the community of Rifle with a safe and quality shooting facility for the future. If the
range is maintained properly, it can be utilized for many years to come. It’s popularity has shown that it is an
important resource for citizens of Rifle, as well as the hundreds of visitors that frequent the area.

Additional information you would like the Advisory Board to consider:
The West Rifle Creek State Wildlife Area Shooting Range provides an important amenity to the City of Rifle and its
visitors. The range provides safe shooting opportunity for residents, law enforcement agencies, and educational
needs. The maintenance of the range is important for the sustainability of the facility.

