VISITOR IMPROVEMENT FUND ADVISORY BOARD
Regular Meeting Agenda
July 10, 2018, 12:00 p.m.

City Hall - Rifle, Colorado
Conference Room
202 Railroad Avenue
The Board may take action on any of the following agenda items as presented or modified prior to or
during the meeting, and items necessary or convenient to effectuate the agenda items.
12:00 p.m. Call to Order and Roll Call

12:02 p.m. Approve Minutes from June 12, 2018 Regular Meeting

12:05 p.m. Grant Applications

12:20 p.m. Discuss GRIT/VIF structure and objectives

12:35 p.m. Discuss GRIT/VIF branding and messaging

12:50 p.m. WAW update

The order and times of agenda items listed above are approximate
and intended as a guideline for the Board
Next Regular Meeting: August 14, 2018

The VIF Advisory Board has three Grant Cycles. The Grant Cycle/Deadline to submit the application are:
December/October 31st, April/February 28th, and August/June 30th

VISITOR IMPROVEMENT FUND
ADVISORY BOARD MEETING
Tuesday, June 12, 2018
REGULAR MEETING
Noon * City Hall Conference Room
A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to order at
12:04 p.m. by Chair Kevin Kelley.
PRESENT AT ROLL CALL: Board Members Angela Strode, Kevin Kelley, Paul Rice, Helen Rogers,
Michael Langhorne, Garrick Frontella, and Kristine Llacuna were present at roll call.
Board Members Barb Clifton and Kasey Nispel were absent.
OTHERS PRESENT: Administrative Assistant Misty Williams, Public Information Officer Kathy
Pototsky, Ute Theater Events Coordinator Wayne Pleasants and Garfield County Fairgrounds Manager
Debra Adams.
APPROVE MINUTES FROM MAY 8, 2018 REGULAR MEETING
Motion was made by Board Member Llacuna to approve minutes as presented; seconded by Board
Member Rogers. Motion passed with a unanimous vote.

DISCUSS CANCELATION OF FIREWORKS DISPLAY AND IDEAS FOR DAY/NIGHT AFTER THE
SYMPHONY IN THE VALLEY CONCERT JULY 3RD.
Chair Kevin Kelley began the discussion by letting everyone know that due to the extreme fire danger,
the 3rd of July Fireworks display had been canceled.
Ute Theater Events Coordinator Wayne Pleasants explained to the Board that the idea of a laser light
show was not very cost effective ($14,000 and up), and that most of the vendors who deal with the
shows were already booked.
Discussion was had between the Board Members, tossing around ideas for possible alternative
activities to take the place of the fireworks, including a band and a movie in the park.
No motions were made to approve an alternative to the fireworks, since the July 3rd celebration is an
event that is put on by the City of Rifle Parks and Recreation Department.
UPDATES ON WESTERN ADVENTURE WEEKEND
Ute Theater Events Coordinator Wayne Pleasants provided an update to the Board regarding the
search for a band for Western Adventure Weekend. Faced with high cost, restrictive availability and
finding an acceptable genre for the event has made the search increasingly difficult. He is continuing
the search, and will keep everyone posted on his findings.
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ADDITIONAL COMMENTS
Garfield County Fairgrounds Manager Debra Adams updated the Board on the status of improvements
and changes being made to the fairgrounds, including some of the events that have already been
booked at the location and the addition of new signage reflecting the venue’s new name: Garfield
County Fairgrounds and Event Center.
Meeting adjourned at 1:06 p.m.

Misty Williams
Administrative Assistant

Kevin Kelley
Chair
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For Office Use Only
VIF Approved the grant request: Yes
Date approved:
Amount approved:

No

Was this expense included in the budget: Yes
Council Approval: Yes No
Date Approved by Council:

Visitor Improvement Fund
City of Rifle
202 Railroad Avenue
Rifle, CO 81650

No

Approval:
Budget #:

Application for Funding
Amount requested from VIF: $3000.00
Describe the program/project for which you are requesting funding:
Rifle Area Mountain Biking Organization (RAMBO) is working in conjunction with the City of Rifle,

Garfield County, the Bureau of Land Management, and the Roaring Fork Mountain BIking
Association to develop a plan for a system of non-motorized trails (both mountain biking and hiking)
near the Rifle Arch. Mountain biking has been embraced by many of our neighboring communities as a way to

attract visitors and build economic capacity. Currently the Rifle area lack non-motorized trails on public lands.

Feel free to attach any documentation your organization finds relevant to this
funding request to the application.
Please note that we require a representative of your organization to give a brief
presentation at noon the 2nd Tuesday of the month after the grant deadline.
Application Deadline
February 28th
June 30th
October 31st

Appearance and Presentation Date
2nd Tuesday in March
2nd Tuesday in July
2nd Tuesday in November

Board votes on application:
2nd Tuesday in April
2nd Tuesday in August
2nd Tuesday in December

If awarded the funding, do you agree to complete and submit the Project
Evaluation Form within 60 days of your completed project/program? (Not
completing an evaluation form may hinder any future funding applications
submitted to the VIF Advisory Board.) Yes

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

Applicant Information
Date applying: 27 June 2018
Organization Name: Rifle Area Mountain Biking Organization
Address: PO Box 996 Rifle, CO 81650
Contact Person: Steven Fuller
Phone Number: 970-987-9313
E-mail address: rellufnevets@gmail.com
Federal Tax Id:
State Tax Id:

Organization Summary
Name

Organization’s Board of Directors and Trustees
Phone #
E-mail Address

Sean Strode, President

303-250-7071

sean.strode@gmail.com

Steven Fuller, Vice President
Nathan Lindquist, Treasurer
Jeffery Maselli, Secretary
Erik Villaseñor

970-987-9313
970-456-2183

rellufnevets@gmail.com
nlindquist@rifleco.org
jcmaselli@gmail.com
villasenorerik@gmail.com

719-323-0303

Summary of Organization’s History
RAMBO has existed as a user group and organizing body since 2010. Our goal is to promote and advocate for

mountain biking and trail building in the greater Rifle area. RAMBO is under the umbrella of the Rifle Regional

EDC who serves as our fiscal agent and can receive and expend funds on RAMBO's behalf.

Grant Request
Number of people who stand to benefit: A plethora
In what way will they benefit?
Building the Rifle Arch Trail System will encourage recreational visitors to make the Rifle Area a destination,

potentially impacting hotels, restaurants, and other shops.

Has your organization applied for a grant from the VIF before?

Yes ✔

No

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

If so, when was the last year your organization received a grant payment from
VIF? 2015
How much was the grant for? 2,000
What was the grant for?
Morrow Draw trail

If funds were granted previously by VIF, describe your plan to create a sustainable
program:
It was a different project.

In what way does the program/project of your grant request relate to visitor
improvement?
Rifle currently has few options for non-motorized recreation close to town. As our neighboring communities

continue to expand their inventory of singletrack miles in and around their municipal limits, Rifle has had

a fairly stagnant inventory for many years. Additionally, much of the trail that we do have is shared
with motorized travel, target shooters, and heavy traffic, conditions that are not ideal to promoting recreation.

Description of current programs, activities, and accomplishments of your
organization:
RAMBO has built several miles of trail in the City of Rifle, including the Morrow Draw Trail, which

provides a safer and more secure connection between the core of Rifle and the developments

on the East side, and the Water Plant Trails which provide several miles of in-town singletrack

riding.

Description of activities planned to accomplish future goals:
Funds will be used to plan, build, maintain, and promote mountain biking and other inonmotorized recreation in Rifle.

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

Timetable for implementation:
We are currently in the planning stage and hope to have trails marked and tools in hand by Spring 2019.

See attachment from IMBA for more information.

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. Please
check what areas (up to 2) that you believe your request best falls under. The
proceeds of the lodging tax shall be used primarily for the following:
Visitor Improvement and Attractions:
Historic Preservation:
Special Events:
City Beautification:
City Promotion:

✔

✔

Program/Project Budget
Revenues or other funding sources
List all sources of funds and level or funding provided
Amount:
RAMBO

6,000

International Mountain Biking Association

1,250

VIF (requested)

3,000

RREDC (requested)

3,000

Total funds available to the program:

13.25

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

Expenses

Projected Expenses of this project
Amount:
Rifle Arch Trail Plan

11,250

Environmental Studies

2,000

Total expenses for the program:

13.25

Evaluation
What will be the measurable results? (For example, how many people will the
project serve?)
The measurable result will be a Rifle Arch Trail Plan completed by the IMBA in-house consultant.

Indirectly, the economic potential in terms of visitors coming to Rifle and spending money here

are huge. Generally speaking, mountain bikers eat, shop, and lodge near to where they ride.

How will the organization define and measure success of the program/project?
Success will be measured via local recognition for economic diversity and outdoor recreation,

as well as ridership on the trails and increased mountain bike awareness in the community.

To what degree will the project and/or organization have a long-term sustainable
value to the community of Rifle?
This project will provide recreational opportunity for years to come to Rifle residents and visitors,

as well as providing a venue for sanctioned mountain bike festivals and events, and a safe

riding environment for school, camp, and other instructional programs for children.

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.

Mike Pritchard
RFMBA, Executive Director
(970) 948-3486
Via: mike.pritchard@rfmba.org
April 27, 2018
Mike,
The International Mountain Bicycling Association (IMBA) would like to thank you for this
opportunity to submit the following proposal to develop a Trails Network Concept Plan for the Rifle
Arch area that we have been discussing.
Our team will not only look at mountain bike specific opportunities, but will also recommend
shared-use where we see it is appropriate. Including various uses will increase the viability of a
comprehensive trail system and visitation to the Rifle Arch and the region. The following proposal
outlines our scope of work and fee estimate for this planning process.
If you are in agreement with the defined scope of work and fee estimate; please sign, scan, and
return it to me. Do not hesitate to contact me if you have any questions.
Sincerely,

Michael Repyak, Director of Planning and Design
International Mountain Bicycling Association – Trail Solutions Program
Mike.Repyak@imba.com

Scope Of Work
TASK 1 – Project Preparation
•
•
•

Discuss project goals and process with client.
Obtain and review available planning documents and mapping data.
Trail Solutions (TS) will create a base map to be used for planning exercises. The map will
be complete with planning area of interest, existing conditions (roads, existing trails,
boundaries, land ownership, infrastructure, hydrology, cultural sites etc.), topographic
contour information, and aerial photography.

TASK 2 – Desktop Planning Exercise
•

•
•

Use the mapping data and base map, TS will perform a desktop exercise to review the Rifle
Arch area looking at the existing site conditions, potential trail development areas,
important trail corridors, and key control points (trailheads, access points, geologic features,
barriers to access/connectivity, resource areas to avoid etc.).
An initial opportunities and constraints plan graphic will be developed for client and
stakeholder review prior to our site visit.
Conduct phone calls with client, land manager, and other stakeholders identified during this
exercise to discuss planning task, existing property, desired trail experiences, and potential
development considerations.

TASK 3 – Site Assessment (1 TS staff, 2 days in the field).
•

During Task 3, TS staff will visit the Rifle Arch project area to focus on better understanding
the site conditions while looking at how the outcomes of Task 2 may or may not fit the
landscape. Trail development areas, priority trail corridors, and control points will be
refined based on field observations.

•

At completion of Task 3, a brief memo will be provided recapping first impressions,
opportunities/constraints, and initial Trail System Concept framework. We can also provide
GoogleEarth KML data showing field observations.
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TASK 4 – Trails Network Concept Plan
•

•

TS will integrate field findings, client/LM/stakeholder discussion outcomes, and
consideration of ride experience objectives into a Trails Network Concept Plan graphic. The
graphic will show potential trail development areas with conceptual trail alignments, key
trail connections, positive/negative control points, and any needed support facilities.
The plan graphic will be delivered to the client, land managers, and stakeholders for review
and comment, followed up by final edits done by TS.

Deliverables
•
•
•
•

Base Map
Site Visit
Field Observations Memo and GoogleEarth KMZ
Trails Network Concept Plan Graphic

Next Steps
•
•
•

Design Development – additional on-site time to field flag trail alignments and hubs
Trail Specifications – define trail segments, develop trail experience narratives, and detail
the trail specifics (widths, lengths, grades, #/type of turns, tread criteria, etc.)
Construction Costs Estimates – using the trail specifics and field knowledge, TS would
develop a cost estimate to inform the next steps in implementation.
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Fee Estimate
Rifle Arch Trail Network Concept Planning
Expenses

Fee

TASK 1 - Project Preparation
1.1 Client and stakeholder call
1.2 Mapping acquisition and basemap development
TASK 1 SUBTOTAL

$

340

$

860

$ 1,200

TASK 2 - Desktop Planning Exercise
2.1 Mapping review and analysis

$ 1,420

2.2 Preliminary ops/cons and concept plan graphic

$ 2,070

2.3 Client review and discussion

$
TASK 2 SUBTOTAL

235

$ 3,725

TASK 3 - Site Assessment
3.1 Two (2) day field review and planning - One (1) TS Staff

$ 3,420
TASK 3 SUBTOTAL
TASK 3 EXPENSES

$

$ 3,420

1,025

TASK 4 - Trail Network Concept Plan
4.1 Update ops/cons and concept plan graphic

$ 1,045

4.2 Client review and discussion

$

235

$

625

4.3 Finalize concept plan graphic
TASK 4 SUBTOTAL

TOTAL LABOR COSTS
ESTIMATED EXPENSES

$ 1,905

$10,250
$ 1,025

TOTAL PROJECT COSTS

$

Trail Solutions will bill this project on a Cost Plus Expenses basis.
Total Project Costs = $11,275
Labor fee is estimated to be $10,250.
Expenses are estimated to be $1,025; this includes in-state travel costs, lodging, and meals.

Rifle Arch Trails Network Concept Plan

11,275

Agreement
This document sets forth the agreement for retention of IMBA’s Trail Solutions (herein referred to
as “TS”) to provide services to Roaring Fork Mountain Bike Association (herein referred to as
“Client”) in connection with the above-noted project. The basis of IMBA’s Trail Solutions retention
is described above and in the attached Conditions document.
Approved for Roaring Fork Mountain Bike Association
By
Name & Title
Address
Date
Approved for IMBA’s Trail Solutions

By
Name & Title Michael Repyak, Director of Planning and Design
Date April 27, 2018
Rifle Arch Trails Concept Planning 180427v1.0.docx
Enl: Conditions
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Conditions:
The following conditions will apply to the work performed by Trail Solutions:
1) Client will provide assistance to TS as needed during the project to ensure sufficient transfer of
knowledge to aid the efficient execution of the project scope.
2) Specific start and finish dates will be determined by: weather conditions; site access conditions;
vegetation; availability of Client’s personnel, other stakeholders, and of TS staff; and other
factors. TS will not be responsible for project delays or failures caused by any factors out of their
control, including, but not limited to: weather; ground conditions; and/or legal access.
3) Client is responsible for stakeholder coordination, including: arranging meetings; providing a
meeting room, projector, screen, and other materials; and providing contact information for
stakeholder groups. Participation in formal public meetings is not part of this scope.
4) TS reserves the right to refuse to perform, promote, or execute any designs or proposals that are
not, in TS’ opinion; sustainable, environmentally or socially sound, and/or in the best interest of
affected parties.
5) In order to be most efficient TS reserves the right to move hours between tasks without the
expressed permission of Client.
6) Client will obtain all necessary permits/permissions required to perform contracted tasks.
7) Client will provide all listed items that they currently have available, in electronic (ESRI shape-file)
format. This map information will include but is not limited to:
• Property boundaries
• Contour lines
• Designated use areas
• Vegetation cover
• Hydrologic information
• Wetlands
• Utility locations
• Active and inactive roads
• Trail alignments
• Special biological or habitat zones
• Structures
• Archeological sites
• Any other relevant area management data
8) All property boundaries for the subject site shall be clearly identifiable and obvious. In the event
that there are any questions regarding the location of property boundaries, the Client shall
provide immediate assistance in determining their location. TS shall bear no responsibility or
costs for efforts that cannot be accurately completed because of lack of accurate boundary
information
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9) To reduce costs all materials (e.g., maps, reports, notes, photos, data layers, etc.) will be
provided in electronic format only.
10) No field flagging or trail corridor alignments will be produced with this effort.
11) TS reserves the right to utilize the resulting work in promotional and/or marketing materials.
12) Any additional fee-based work outside the scope of this project shall require explicit approval by
the Client before being executed.
13) Comments on the draft plan to TS from the client shall be delivered only once and in the format of
a succinct, inclusive response.
14) Payment for services shall be rendered within 30 days of invoicing. Invoices shall be submitted
following the completion of the relevant task
15) This proposal is valid for 20 days from the date of issue. After that time, TS reserves the right to
revise or rescind the offer for its services.
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