VISITOR IMPROVEMENT FUND ADVISORY BOARD
Regular Meeting Agenda
March 14, 2017, 12:00 p.m.
City Hall, Rifle, Colorado
Conference Room
202 Railroad Avenue
The Board may take action on any of the following agenda items as presented or modified prior to or
during the meeting, and items necessary or convenient to effectuate the agenda items.
12:00 p.m. Call to Order and Roll Call
12:01 p.m. Approve Minutes from February 14, 2017 Regular Meeting
12:02 p.m. Grant application presentations
• Downtown Development Authority- Flowers
• Downtown Development Authority- Christmas lights
• Rifle Recreation
• Rifle Heritage Center
12:35p.m. Board organization presentation- Nathan Lindquist

The order and times of agenda items listed above are approximate
and intended as a guideline for the Board
Next Regular Meeting: April 11, 2017

The VIF Advisory Board has three Grant Cycles. The Grant Cycle/Deadline to submit the
application are: December/October 31st, April/February 28th, and August/June 30th

VISITOR IMPROVEMENT FUND
ADVISORY BOARD MEETING
Tuesday, February 14, 2017
REGULAR MEETING
Noon * City Hall Conference Room
A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to
order at 12:24p.m. by Chair Kevin Kelley.
PRESENT AT ROLL CALL: Board Members Tanya Doose, Angela Strode, Paul Rice,
Kevin Kelley, Keith Lambert, Kaylee Nash.
OTHERS PRESENT: Planning Director Nathan Lindquist; City of Rifle AmeriCorps
Cathleen Anthony; Event Planner Alice Beauchamp.
APPROVE MINUTES FROM JANUARY 10, 2017 REGULAR MEETING
Motion made by Board Member Lambert to approve minutes as presented; seconded
by Board Member Strode. Motion passed.
REVIEW AND INFORMALLY VOTE ON 2017 BUDGET
Board received budget update from Nathan Lindquist.
Overall consensus was to go big with Western Adventure Weekend for 2017 and adjust
the funding for other events accordingly.
VACANCIES ON THE VIF BOARD
Board Member Strode moved to promote Board Member Nash to the vacant full-board
member position; seconded by Board Member Rice. Motion Passed.
Cathleen Anthony will advertise for the now vacant alternate position.
Meeting adjourned at 1:28p.m.
Cathleen Anthony
City of Rifle AmeriCorps Intern

Kevin Kelley
Chair

VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING –February 14, 2017

For Office Use Only
VIF approved the grant request: Yes
Date approved:
Amount approved:

No

Was this expense included in the budget: Yes
Council Approval: Yes No
Date Approved by Council:

No

Approval:

Visitor Improvement
Fund
Budget
#:
City of Rifle
202 Railroad Avenue
Rifle, CO 81650

Application for Funding
Amount requested from VIF: $ 1,250
Describe the program/project for which you are requesting funding:
Match purchase of flowers for 10 locations in the downtown area. The DDA takes
care of maintenance and watering from Memorial Day to Labor Day.
Feel free to attach any documentation your organization finds relevant to this
funding request to the application.
Please note that we require a representative of your organization to give a brief
presentation at noon the 2nd Tuesday of the month after the grant deadline.
Application Deadline
February 28th
June 30th
October 31st

Appearance and Presentation Date
2nd Tuesday in March
2nd Tuesday in July
2nd Tuesday in November

Board votes on application:
2nd Tuesday in April
2nd Tuesday in August
2nd Tuesday in December

If awarded the funding, do you agree to complete and submit the Project
Evaluation Form within 60 days of your completed project/program? (Not
completing an evaluation form may hinder any future funding applications
submitted to the VIF Advisory Board.) YES

Applicant Information

Date applying:
Feb.15, 2017
Organization Name: Rifle Downtown Development Authority
Address: P. O. Box 202 Rifle, CO 81650
Contact Person: Helen Rogers
Phone Number: 970-274-6147 E-mail address: hrinteriordesign@msn.com
Federal Tax Id:
State Tax Id: Same as City

Organization Summary

Organization’s Board of Directors and Trustees
Name
Phone #
E-mail Address
Nella Barker, Chair
nella@rof.net
_____________
Sally Brands, Vice Chair
kmlj@rof.net
______
Jay Rickstrew
jayrickstrew@alpinebank.com
Randy Winkler
randy@mpsigns.com
Ed Weiss
ed@edweisscpa.com
Dana Wood, Council Rep
dwood@rifeco.org
Stephanie Stocking
sstocking@gcpld.org
Ed Arnold
eda@rof.net
Gil Frontella
_____________
Daniel LeMoine, pending
dlemoine@riflelaw.com
Summary of Organization’s History
Voter approved property taxing district, initiated in 1982. Run by a voluntary
board of directors with one part-time independent contract employee.
The purpose of a DDA is to halt or prevent deterioration of property values
or structure within central business districts, to halt or prevent the growth of
blighted areas within central business districts, and to assist municipalities
in the development and redevelopment of central business districts.
The primary function of a DDA is to create and propose within the central
business district a plan of development for public facilities and other
improvements to public and private property, including removal, site
preparation, renovation, remodeling, reconstruction or other changes in
existing buildings, which may be necessary or appropriate to implement the
plan of development. Public facilities includes streets, parks, plazas,
parking facilities, playgrounds, pedestrian malls, rights-of-ways, structures,
utility lines or pipes, and buildings designated for use by the general public.

Grant Request
Thousands, Locals and Visitors
Number of people who stand to benefit:
In what way will they benefit?
Visual Impact and Beautification of Main Street Corridor

No
Has your organization applied for a grant from the VIF before? X Yes
If so, when was the last year your organization received a grant payment from
VIF? 2016
How much was the grant for? $1,250
What was the grant for?
Downtown Flowers
If funds were granted previously by VIF, describe your plan to create a sustainable
program:
This project has been financially split between the DDA and VIF since the Lodging
Tax was implemented. We would like to continue this pattern of funding.
In what way does the program/project of your grant request relate to visitor
improvement?
One of the 5 voter approved directions of the Lodging Tax, Beautification

Description of current programs, activities, and accomplishments of your
organization:
Storefront Improvement Program, Signage Program, Downtown Mural Program,
Renew Rifle – Spring Community Day (April 29), On- going maintenance of District
Area with power washing sidewalks, watering trees, shrubs and flowers,
mulching, pruning, liter clean-up. Implemented purchase of new benches, trash
receptacles, cigarette containers. Newspaper Racks and regulations, financially
assisted and helped design Ute Theatre Plaza Area.

Description of activities planned to accomplish future goals:
Design and Implementation of new 3rd Street Parkette, Spring 2017. Includes
wood platform patio, areas for seating and new planter boxes.

Timetable for implementation:
Need to give flower pots to greenhouse as planting can begins in April so plants
are ready by Memorial Day.

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. Please
check what areas (up to 2) that you believe your request best falls under. The
proceeds of the lodging tax shall be used primarily for the following:
Visitor Improvement and Attractions:
Historic Preservation:
Special Events:
City Beautification:
City Promotion:

X
X

Program/Project Budget
Revenues or other funding sources
List all sources of funds and level or funding provided Amount:
Downtown Development Authority
$1,250

Total funds available to the program:

$1,250

Projected Expenses of this project
Expenses
Amount:
Flower for existing Pots
$2,500
Recycle Existing Pots, 10-36”, 10-20”, 8-12”
0

Total expenses for the program: $2,500

Evaluation
What will be the measurable results? (For example, how many people will the
project serve?)
Keeping the flowers alive, monitoring them so they don’t get stolen. Replacing
flower pots when they get run over.
How will the organization define and measure success of the program/project?
Comments from the public on how nice they look. Past comments have been that
people want to see more of them.
To what degree will the project and/or organization have a long-term sustainable
value to the community of Rifle?
See purpose statement above.
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VIF approved the grant request: Yes
Date approved:
Amount approved:

No

Was this expense included in the budget: Yes
Council Approval: Yes No
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No

Approval:

Visitor Improvement
Fund
Budget
#:
City of Rifle
202 Railroad Avenue
Rifle, CO 81650

Application for Funding
Amount requested from VIF: $ 2,500
Describe the program/project for which you are requesting funding:
Match purchase of LED Christmas Lights for Rifle’s downtown area. The DDA takes
care of installation and take down of lighting. Please see attached photo. Upper
tree lighting changes colors.
Feel free to attach any documentation your organization finds relevant to this
funding request to the application.
Please note that we require a representative of your organization to give a brief
presentation at noon the 2nd Tuesday of the month after the grant deadline.
Application Deadline
February 28th
June 30th
October 31st

Appearance and Presentation Date
2nd Tuesday in March
2nd Tuesday in July
2nd Tuesday in November

Board votes on application:
2nd Tuesday in April
2nd Tuesday in August
2nd Tuesday in December

If awarded the funding, do you agree to complete and submit the Project
Evaluation Form within 60 days of your completed project/program? (Not
completing an evaluation form may hinder any future funding applications
submitted to the VIF Advisory Board.) YES

Applicant Information

Date applying:
Feb.15, 2017
Organization Name: Rifle Downtown Development Authority
Address: P. O. Box 202, Rifle, CO 81650
Contact Person: Helen Rogers
Phone Number: 970-274-6147 E-mail address: hrinteriordesign@msn.com
Federal Tax Id:
State Tax Id: Same as City

Organization Summary

Organization’s Board of Directors and Trustees
Name
Phone #
E-mail Address
Nella Barker, Chair
nella@rof.net
_____________
Sally Brands, Vice Chair
kmlj@rof.net
______
Jay Rickstrew
jayrickstrew@alpinebank.com
Randy Winkler
randy@mpsigns.com
Ed Weiss
ed@edweisscpa.com
Dana Wood, Council Rep
dwood@rifeco.org
Stephanie Stocking
sstocking@gcpld.org
Ed Arnold
eda@rof.net
Gil Frontella
_____________
Daniel LeMoine, pending
dlemoine@riflelaw.com
Summary of Organization’s History
Voter approved property taxing district, initiated in 1982. Run by a voluntary
board of directors with one part-time independent contract employee.
The purpose of a DDA is to halt or prevent deterioration of property values
or structure within central business districts, to halt or prevent the growth of
blighted areas within central business districts, and to assist municipalities
in the development and redevelopment of central business districts.

The primary function of a DDA is to create and propose within the central
business district a plan of development for public facilities and other
improvements to public and private property, including removal, site
preparation, renovation, remodeling, reconstruction or other changes in
existing buildings, which may be necessary or appropriate to implement the
plan of development. Public facilities includes streets, parks, plazas,

parking facilities, playgrounds, pedestrian malls, rights-of-ways, structures,
utility lines or pipes, and buildings designated for use by the general public.

Grant Request
Number of people who stand to benefit:
Thousands, Locals and Visitors
In what way will they benefit?
Visual Impact and Beautification of Main Street Corridor during the Holidays.

No
Has your organization applied for a grant from the VIF before? X Yes
If so, when was the last year your organization received a grant payment from
VIF? 2016
How much was the grant for? $1,250
What was the grant for?
Downtown Flowers
If funds were granted previously by VIF, describe your plan to create a sustainable
program:
N/A
In what way does the program/project of your grant request relate to visitor
improvement?
Meets two of the five voter approved directions of the Lodging Tax; Beautification
and Visitor Improvement
__________
Description of current programs, activities, and accomplishments of your
organization:
Storefront Improvement Program, Signage Program, Downtown Mural Program,
Renew Rifle – Spring Community Day (April 29), On- going maintenance of District
Area with power washing sidewalks, watering trees, shrubs and flowers,
mulching, pruning, liter clean-up. Implemented purchase of new benches, trash
receptacles, cigarette containers. Newspaper Racks and regulations, financially

assisted and helped design Ute Theatre Plaza Area, Downtown Murals and many
more activities.
Description of activities planned to accomplish future goals:
As LED lights fail, need to keep replacing them on a yearly basis.

Timetable for implementation:
Need to order LED lights in a timely manner.

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. Please
check what areas (up to 2) that you believe your request best falls under. The
proceeds of the lodging tax shall be used primarily for the following:
Visitor Improvement and Attractions:
Historic Preservation:
Special Events:
City Beautification:
City Promotion:

X
X

Program/Project Budget
Revenues or other funding sources
List all sources of funds and level or funding provided Amount:
Downtown Development Authority
$2,500

Total funds available to the program:

$2,500

Projected Expenses of this project
Expenses
Amount:
New LED Lighting for Trees
$2,500
DDA pays for installation
0

Total expenses for the program: $5,000

Evaluation
What will be the measurable results? (For example, how many people will the
project serve?)
People appreciate having holiday lights in the downtown. Enhances dining and
shopping experience.
How will the organization define and measure success of the program/project?
Comments from the public on how nice they look. Past comments have been that
people want to see more of them up and down Railroad Ave.
To what degree will the project and/or organization have a long-term sustainable
value to the community of Rifle?
Enhances the downtown experience.

