VISITOR IMPROVEMENT FUND ADVISORY BOARD

Regular Meeting Agenda
November 8, 2016, 12:00 p.m.

City Hall, Rifle, Colorado
Conference Room
202 Railroad Avenue

The Board may take action on any of the following agenda items as presented or modified prior to or
during the meeting, and items necessary or convenient to effectuate the agenda items.

12:00 p.m. 1. Callto Order and Roll Call
12:01 p.m. 2. Approve Minutes from October 11, 2016 Regular Meeting
12:02 p.m. 3. Review grant applicationsand hear from grant applicants

e Action Chainsaw Carving Competition
e Rifle AreaChamber of Commerce

12:40 p.m. 4. Update on VisitRifle website domain name

12:50 p.m. 5. Recap of Western Adventure Weekend

The order and times of agenda items listed above are approximate
and intended as a guideline for the Board

Next Regular Meeting: December 13, 2016

The VIF Advisory Board has three Grant Cycles. The Grant Cycle/Deadline to submit the
application are: December/October 31%, April/February 28", and August/June 30"



VISITOR IMPROVEMENT FUND
ADVISORY BOARD MEETING

Tuesday, October 11, 2016
REGULAR MEETING
Noon * City Hall Conference Room

A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to
order at 12:02p.m. by Chair Kevin Kelley.

PRESENT AT ROLL CALL: Board Members Kevin Kelley, Tanya Doose, Debi Billings,
Paul Rice.

OTHERS PRESENT: Planning Director Nathan Lindquist; City of Rifle AmeriCorps
Cathleen Anthony, Jazmin McFarland with the Rifle Area Chamber of Commerce.

APPROVE MINUTES FROM SEPTEMBER 13, 2016 REGULAR MEETING

Board Member Doose moved to approve the minutes as presented; seconded by Board
Member Rice. Motion passed.

DISCUSSION OF 2017 VIF BUDGET

Nathan Lindquist presented draft budget for the next fiscal year.

Discussions on how to elaborate, expand, and bring together events and event
proposals.

Board request to adjust budget to reflect cost of keeping the boat ramp open in winter
months.

Motion made by Board Member Llacuna to provide $20,000 towards the Centennial
Park Playground from VIF’s contingency fund. Seconded by Board Member Strode.
Five in favor, one opposed, motion passed.

HOMETOWN HOLIDAY DISCUSSION WITH THE CHAMBER OF COMMERCE
The board and chamber discussed the schedule of events for the signature event.
Discussion also covered the potential cost breakdown of running the event.

2017 BUDGET

Motion made by Board Member Billings to approve the budget as presented so it may
then be presented to City Council for their approval; seconded by Board Member
Doose. Motion passed.

DISCUSSION ON LOVA BIKE TRAILS

EVENT SERIES DISCUSSION

VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING —October 11, 2016



UPDATE ON VIF FUNDED EVENTS

Garfield County Fair Shuttle
Discussed improvements for next year.

Bookcliffs Arts Center Summer Concert Series
Discussed better collaboration efforts and conflict scheduling mitigation for next year’s

events.

Meeting adjourned at 1:08p.m.

Cathleen Anthony Kevin Kelley
City of Rifle AmeriCorps Intern Chair

VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING —October 11, 2016
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For Office Use Only
VIF Approved the grant request: Yes No
Date approved:
Amount approved:

: : Was this expense included in the budget: Yes No
__ 1 5% - Council Approval: Yes No
— ¢ Date Approved by Council:

VISITOR IMPROVEMENT FUND

RIFLE, COLORADO

A H
Visitor Improvement Fund BE:;Z::#:

City of Rifle

202 Railroad Avenue
Rifle, CO 81650

Application for Funding

Amount requested from vIF:-§ 1000
Describe the program/project for which you are requesting funding:
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Feel free to attach any documentation your organization finds relevant to this
funding request to the application.

Please note that we require a representative of your organization to give a brief

presentation at noon the 2nd Tuesday of the month after the grant deadline.
Application Deadline Appearance and Presentation Date Board votes on application:

February 28" 2" Tuesday in March 2" Tuesday in April
June 30" 2" Tuesday in July 2" Tuesday in August
October 31%* 2" Tuesday in November 2" Tuesday in December

If awarded the funding, do you agree to complete and submit the Project
Evaluation Form within 60 days of your completed project/program? (Not
completing an evaluation form may hinder any future funding applications
submitted to the VIF Advisory Board.) u}t’,S-

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifieco.org, or 202 Railroad



Applicant Information
Date applying:_jof[dli
Organization Name: Qcticin na G g
Address: 810 Counvy, Roool 293 Rudle Co  Rlig
Contact Person: Joe (Vero |
Phone Number:2i15- 7440074 E-mail address: yenp /&
Federal Tax Id: {75 -70-924 State Tax Id: 30901 ()~ COC“O

Organization Summary
Organization’s Board of Directors and Trustees

Name Phone # _ E-mail Address
Y 74406571, E20y 1013 -MG5 wenal@ nf_ﬂ_o_o_m_m
Iy C%( Hew 114§ 70-4 250743 ”ﬁdj‘ (a_')a ot 1onShagpServices, sy,

Summary of Organization’s History

Grant Request

Number of people who stand to benefit: 1y R0 of €ifle and Yo \ocal husinesses

In what way will they benefit? |
Evposy \ _S’ s ( )
eommekte, iy Voeal besineased .

Has your organization applied for a grant from the VIF before? _ Yes No| ¥

AII forms can be submltted to Cathleen Anthony AmenCorps Intern for the Clty of Rlﬂe at canthony@nﬂeco org, or 202 Rallroad



Projected Expenses of this project

Expenses Amount:
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Total expenses for the program: ¥ ~ Z40 o

Evaluation

What will be the measurable results? (For example, how many people will the
project serve?)

How will the organization define and measure success of the program/project?
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To what degree will the prOJect and/or organization have a long-term sustainable
value to the community of Rifle?
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AII forms can be submltted to Cathleen Anthony AmenCorps Intern for the Clty of Rlﬂe at canthony@rlﬂeco org, or 202 Railroad




If so, when was the last year your organization received a grant payment from
VIF?
How much was the grant for?
What was the grant for?

If funds were granted previously by VIF, describe your plan to create a sustainable
program:

In what way does the program/project of your grant request relate to visitor

improvement?
Tie compeiton @il draw peaple Fom Surmunolsg ooy 1o
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Description of current programs, activities, and accomplishments of your
organization:

Description of activities planned to accomplish future goals:

AII forms can be submltted to Cathleen Anthony AmenCorps Intern for the Clty of Rifle at canthony@nﬂeco org, or 202 Rallroad



Timetable for implementation:
A {' %
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The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. Please
check what areas (up to 2) that you believe your request best falls under. The

proceeds of the lodging tax shall be used primarily for the following:

Visitor Improvement and Attractions:
Historic Preservation:

Special Events: X
City Beautification:
City Promotion: LS

Program/Project Budget

Revenues or other funding sources

List all sources of funds and level or funding provided

Amount:

The Antion §h0p Sviees . Rifie,

7/ 500~

Y vate f%uf’r% Do tion

Total funds available to the program:

Al forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@srifleco.org, or 202 Railroad




VISITOR [MPROVEMENT FUND

RIFLE, COLORADO

Visitor Improvement Fund
City of Rifle

For Office Use Only

VIF Approved the grant request: Yes No

Date approved:

Amount approved:

Was this expense included in the budget: Yes No
Council Approval: Yes No

Date Approved by Council:

Approval:
Budget #:

202 Railroad Avenue
Rifle, CO 81650

Application for Funding

Amount requested from VIF:

$500

Describe the program/prOJect for whlch you are requestmg funding:
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Feel free to attach any documentation your organization fin

funding request to the application.

relevant to this

Please note that we require a representative of your organization to give a brief
presentation at noon the 2nd Tuesday of the month after the grant deadline.

Application Deadline Appearance and Presentation Date

February 28" 2" Tuesday in March
June 30" 2" Tuesday in July
October 31° 2™ Tuesday in November

Board votes on application:
2" Tuesday in April

2™ Tuesday in August

2" Tuesday in December

If awarded the funding, do you agree to complete and submit the Project
Evaluation Form within 60 days of your completed project/program? (Not
completing an evaluation form may hinder any future funding applications

submitted to the VIF Advisory Board.)

\//QS

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@srifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.




/ ) Applicant Information
Date applying: (0/20 W’
Organization Name: &’Q/ﬁé Area ﬂ/ﬁ(/’né{’f &F(C’W?Mf’f{& /

Address: /00 £ast /)M Stree 1=, Kitr
Contact Personﬁm—#‘fﬁe—&qﬁo—/ e min M faotand //f%f’ /] //Sf ¢

Phone Number: (970)/225 -40SS~ E-mail address: F &2 7¢ (/‘/0/)’7/56;/’ Corry
Federal Tax Id:____ | ~0U2158Y State Tax Id: a1 Freiechamber. com

Organization Summary
Organization’s Board of Directors and Trustees
Name Phone # E-mail Address

Seo attarkhed s

Summary of Organization’s History
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Grant Request

Number of people who stand to benefit: / 24

In what way will they benefit? Ur1S

Rrive - /Lou risin 7‘7/5?7@ c 110 local é( (Sine$5€, yB) rolyde.
NG /o ounst 11 The aréee .

/
Has your organization applied for a grant from the VIF before? __ Yes /| No

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.



If so, when was the last year your organization received a grant payment from

VIF? o o |
How much was the grant for? b l'—f |6D

What was xe grant for? —l—b “{W \]WWQ wa\#

If funds were granted previously by VIF, describe your plan to create a sustainable
program: ‘
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In what way does the program/project of your grant request relate to visitor
improvement?
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Description of current programs, activities, and accomplishments of your
organization:
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Description of activities planned to agcc mpllsh futyre goals
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All forms can be submitted to Cathleen Anthony, AmeriCorps Intem for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.



Timetable for implementation:
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The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. Please
check what areas (up to 2) that you believe your request best falls under. The
proceeds of the lodging tax shall be used primarily for the following:

Visitor Improvement and Attractions:
Historic Preservation:

Special Events:

City Beautification:

City Promotion:

/

v

J

Program/Project Budget

Revenues or other funding sources

List all sources of funds and level or funding provided

Amount:

TR

INFA

Total funds available to the program:

All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@srifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any guestions about the application, please contact Cathleen Anthony at 970-665-6496.




| Projected Expenses of this project

Expenses Amount:
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Evaluation
What will be the measurable results? (For example, how many people will the

ject 7)
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How will the organization define and measure success of the program/project?

! £ / | | [
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To what degree will the project and/or organization have a long-term sustainable
value to the community of Rifle?
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All forms can be submitted to Cathleen Anthony, AmeriCorps Intern for the City of Rifle at canthony@rifleco.org, or 202 Railroad
Avenue, Rifle, CO 81650. If you have any questions about the application, please contact Cathleen Anthony at 970-665-6496.



Chairman. of the Board
Aron Diaz
1437 Consulting
Rifle, CO 81650
(303) 905-214
aron@l1437consulting.com
Term Ends: 2018
Committees: Executive,
Finance, Nomination

Board Member,

Robin Steffen
City of Rifle Police Department
201 East 18" Ave
Rifle, CO 81650
(970) 665-6500
rsteffen@rifleco.org
Term Ends: 2017
Committees: Nomination

Board Member

Peggy Engquist
Down Valley Design Center /
Home of Colorado Kitchens
2136 Airport Road
Rifle, CO 81650
(970) 625-1589
ckl@sopris.net
Term Ends: 2019
Committees: Ambassador’s

Liaison =50I(c)(3)

Kasey Nispel
President / CEO
(970) 625-2085, ext. #3

ceo@riflechamber.com

lf? mber

Rifle Area Chamber of Commerce

2016 Board, of Dinectors

Vice Chair
Ryan Gilbert
Bank of Colorado
1200 Railroad Ave
Rifle CO 81650
(970) 625-1266
Ryan.gilbert@bankofcolorado.com
Term Ends: 2017
Committees: Finance,
Nomination

Board Member

Shelbi Bauer
Alpine Bank
100 E. 4™ Street
Rifle, CO 81650
(970) 625-7293

shelbibauer@alpinebank.com

Term Ends: 2019

Board Member

Rick Shaffer
U.S. Boiler and Plumbing Co.
1560 Main Street
Silt, CO 81652
(970) 876-1940
u.s.boilerandplumbingcompany

@gmail.com
Term Ends: 2018

Chamber, Staff

Jazmin McFarland

Promotions Coorndlinator
(970) 625-2085, ext. #2

mail@riflechamber.com

Theasurer

Ramona Jaeger
Canyon Cleaners
2100 Horseshoe Trail
Silt, CO 81652
(970) 876-5020

Canyoncleaners2000@gmail.com

Term Ends: 2019
Committees: Executive,
Finance, Ambassador’'s Liaison

- 50I(c)(3)
Boarnd Member

Jessica Paugh
Colorado Mtn. College
3695 Airport Road
Rifle, Co 81650
(970) 625-6945
irpaugh@coloradomtn.edu
Term Ends: 2018

Board Member,

Shawn Whitmore
Williams
20219 County Rd. 5
Rifle CO 81650
(970) 285-5906
shawn.whitmore@williams.com

Term Ends: 2017

Kim Burner
Muvnlxmhp Senvices Dinecfor,
(970) 625-2085, ext. #4
membership@riflechamber.cor

—

as of: September 16
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